TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissioner

P.0. Box 240 - Owego, N.Y. 13827-0240 - Telephone: (807) 887-8300 - Fax: (607) 687-6168 - NY Relay dial 741
Website: www.tiogacountyny.com
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HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

October 7, 2025
8:30 AM

APPROVAL OF MINUTES - September 2, 2025

FINANCIAL
September 2025 Budget

OLD BUSINESS
None

NEW BUSINESS
Caseloads
Tioga Career Center Report

PERSONNEL

Megan Gilbert, Social Welfare Examiner, resigned effective 9/5/25
Kathryn Willett, Office Specidalist Il, hired effective 9/8/25

Keri Mortimer, Social Welfare Examiner, hired effective ¢/22/25
Ashton Lewis, Caseworker, resigned effective 10/3/25

Marley Norton, Senior Caseworker, resigned effective 10/3/25
Christa Garrison, Social Welfare Examiner, hired effective 10/6/25

RESOLUTIONS

Recognize Julie A. Whipple 36 Years of Dedicated Service

Authorize Appointment of Director of Employment & Transitional Supports
Appoint New Youth Bureau Board Member Term

Authorize Donation of Time

Approve Funding 2026 Youth Bureau Program Funding

PROCLAMATIONS
None

ADJOURNMENT
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CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES

Cases

12/31/2024 9/30/2025 % Change
FA 99 99 0%
SNA Singles 82 89 9%
SNA Families 9 5 -44%
Total TA 190 193 2%
MA-Only 1,896 1,983 5%
MA-SSI 1,079 1,055 -2%
Total MA 2,975 3,038 2%
SNAP 2,808 2,695 -4%
Day Care 190 212 12%
Services 394 445 13%
individuals

()24 $ (] 0 0 andage
FA 178 186 4%
SNA Singles 82 89 9%
SNA Families 32 20 -38%
Total TA 292 295 1%
MA-Only 2,008 2,113 5%
MA-SSI 1,079 1,055 ~2%
Total MA 3,087 3,168 3%
SNAP 5,153 4,846 6%
Services 1,030 1,148 11%

Individuals On Medicaid

024 9/30/20 % ange
TA 292 295 1%
MA 3,087 3,168 3%
ADC-FC 0 0 0%
TOTAL 3,379 3,463 2%
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L TIOGA CAREER CENTER
Dol | 11108 COLRY] 1062 Rte. 38 » P.O. Box 108
e e Owego, New York 13827
607-687-8500
Fax: 607-687-7759

COMMITTEE MEETING
10/7/2025

Current open job postings in Tioga =152
96 new Unemployment claims opened in September, 74 had effective
claim dates in September, there were 9 seasonal claims, and 43 were
older claims that just opened.

Unemployment Rates:

Aug ‘25 July ‘25 Aug‘24

| Tioga | 3.6 34 3.5
| NYS 4.7 4.6 4.8
us 4.5 4.6 4.4

The Career Center has been especially busy supporting businesses, and customers
preparing for upcoming layoffs, providing critical job search assistance during a
challenging time. At the same time, the team is addressing severe budget cuts and
working hard to maintain essential services in Tioga County. Ongoing conversations
with the Broome County Career Center Director are focused on finding
collaborative solutions to sustain support for the community.

Staff are also assisting 20 DSS-referred customers, with one recently securing
employment. Additionally, due to scheduling conflicts with another regional event,
the Tioga County Job Fair has been moved to November to allow for stronger
employer participation and better opportunities for job seekers.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 RECOGNIZE JULIE A. WHIPPLE
36 YEARS OF DEDICATED SERVICE
DEPARTMENT OF SOCIAL SERVICES

WHEREAS: Julie began her career with the Tioga County Department of Social
Services on November 20, 1989, as a temporary HEAP Clerk Typist, In December
1989, Julie became a permanent Clerk Typist in the Income Maintenance
Department and then promoted to Senior Typist in November 1990. In May 1992
Julie was promoted to Account Clerk Typist in the Accounting Department. In
October 1992 Julie was promoted to Social Welfare Examiner in the Income
Maintenance Department and then promoted to Principal Social Welfare
Examiner in February 2001. Julie was promoted to her current position as Director
of Employment and Transitional Services in June 2021; and

WHEREAS: Julie Whipple has been a dedicated and loyal employee in the
performance of her duties; and

WHEREAS: Julie Whippie has shown the highest levels of reliability, trust, loyalty,
and competence in the performance of her duties; and

WHEREAS: Julie Whipple will retire on October 21, 2025: therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as on
behalf of the citizens of Tioga County, express sincere gratitude to Julie Whipple
for her thirty-six years of dedicated and loyal service to the Tioga County
Department of Social Services and its most vulnerable citizens; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting and a
certified copy be presented to this loyal, dedicated, and outstanding
employee, Julie A. Whipple.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -25 AUTHORIZE APPOINTMENT OF
DIRECTOR OF EMPLOYMENT & TRANSITIONAL SUPPORTS
SOCIAL SERVICES

WHEREAS: Legislative approval is required for any appointment to a
Management/Confidential position within Tioga County; and

WHEREAS: The position of Director of Employment & Transitional Supports ($67,446 -
$77.446) Management/Confidential) will become vacant within the Department of
Social Services as of October 21, 2025; and

WHEREAS: Following recruitment efforts, the Commissioner of Social Services has
identified a well-qualified candidate from within his Department which he would like to
appoint to said title; therefore be it

RESOLVED: That the Commissioner of Social Services is authorized to provisionally
appoint Tara Hauptfleisch as Director of Employment and Transitional Supports at an
annual Management/Confidential salary of $70,413 effective November 1, 2025,
pending the successful completion of all civil service examination requirements; and
be it further

RESOLVED: That in accordance with Tioga County Employee Handbook
Management/Confidential Benefits policy, Ms. Hauptfleisch shall be eligible for any
authorized 2026 Management/Confidential salary increase effective May 1, 2026,
following a successful six-month evaluation:



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 APPOINT NEW YOUTH BOARD MEMBER TERM
YOUTH BUREAU

WHEREAS: The Tioga County Youth Board is organized as an advisory body to the
Tioga County Youth Bureau; and

WHEREAS: The purpose of the Youth Board is to carry out the provision of
Section 95 of the General Municipal Law of the State of New York and
Resolution No. 140 of 1981 of the Tioga County Legislature; and

WHEREAS: The Tioga County Youth Board Bylaws provides for representatives to
the Youth Board be appointed by the County Legislature; and

WHEREAS: Vacancies currently exist on the Youth Board; therefore be it

RESOLVED: That the following listed representative be appointed as @ member of
the Tioga County Youth Board with the corresponding term of office as follows:

TERM

Christina Lampila 10/1/2025 - 9/30/2027



REFERRED TO: HEALTH AND HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -25 AUTHORIZE DONATION OF TIME
' SOCIAL SERVICES

WHEREAS: Penelope Decker, Social Welfare Examiner at the Department of Socidl
Services, has been diagnosed with a serious illness and will be out of work
intermittently for an undetermined amount of time: and

WHEREAS: The Commissioner is in support of this employee being approved to
receive donated time while out on medical leave: and

WHEREAS: Tioga County employees are willing to submit a request in writing to the
Payroll Coordinator requesting to donate vacation time and compensatory time
to this employee for her use; therefore be it

RESOLVED: That Penelope Decker has exhausted all her accrual time and shall
have access to the time made available to her through employee donations to
be paid through payroll following prior practices.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 APPROVE FUNDING
2026 YOUTH BUREAU PROGRAM FUNDING

WHEREAS: The Tioga County Legislature approves Youth Bureau program
funding which is 100% reimbursable from the New York State Office of
Children and Family Services; and

WHEREAS: The Tioga County Youth Board has reviewed 2026 applications
for funding which are consistent with guidelines previously presented to
the Legislative Committee; therefore be it

RESOLVED: That the following programs recommended by the
Tioga County Youth Board for program year October 1, 2025 —

September 30, 2026 be approved by the Tioga County Legislature in the
amounts indicated:

Catholic Charities YESS $ 6,000
Cornell Cooperative Extension — FRC $ 1,300
Cornell Cooperative Extens ion — 4H $ 5,000
Kali’'s Klub House 7 Keys tu Success $ 5,809
Lions Camp Badger $1,700
Northern Tioga Summer Recreation $ 2,000
Spencer-VanEtten PAVE $ 2,475
Ti-Ahwaga Community Players $ 5,000
Tioga County Council on the Arts $4,200
Tioga Central School Summer Recreation $ 7,000
Tioga County Child Advocacy Center $ 2,000
Town of Owego Summer Recreation $7,000
Tioga County Youth Bureau dues (required) $ 100

Total Youth Development Program Funds $49,584
Candor PTSA $15,054
Lions Camp Badger $10,160
Northern Tioga Summer Recreation $ 5,000

Total Youth Sports & Education Opportunity Funds  $30,214

Candor PTSA $ 9,219
Spencer-VanEtten Youth Association $10,000
Waverly Recreation $ 5,000

Total Youth Team Siports Funds $24,219

GRAND TOTAL $104,017



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legislative Conference Room, Tuesday, September 2, 2025 at 8:30 AM.

Present: Mr. William Standinger Chair of the Committee
¢ Mr. Tracy Monell Legislator
- Mr. Andrew Aronstam Legislator
Ms. Lori Morgan Director of Community Services
Mr. Chris Korba Director of Administrative Services {MH)
Mr. Shawn Yetter Commissioner of Social Services
Ms. Mickelle Andrews Director of Administrative Services (DSS)
Ms. Heather Vroman Public Health Director
Mr. Denis McCann Director of Administrative Services (PH)
Guests:  Mr. Jackson Bailey County Administrator
Ms. Cathy Haskell Legislative Clerk
Ms. Marte Sauerbrey Legislative Chair
Ms. Liz Myers Deputy Commissioner (DSS)

Legislator Standinger asked for a motion to approve the August 5, 2025 HHS Committee minutes
as written. Motion made by Legislator Monell. Seconded by Legislator Standinger. Motion
Carried.

MENTAL HYGIENE

1. Financial
o Mr. Chris Korba reported that the financials show 30.8% of local share used. There
is seven months of Revenue and eight months of Expenses. Any fee-for-service
shortfall due to therapist vacancies is being offset by salary and fringe savings. The
2025 budget is tracking well.

2. Old Business
o Criminal Psych — An invoice for one month {$33.000) has been received.

3. New Business
¢ Federal impact - None

4. Personnel
* None

5. Resolutions - Legislators approved all resolutions to move forward

* Appropriation of Funds and Budget Modification {State Aid passthrough)

» Authorize Grant Renewal Appropriation of Funds and Amend 2025 Budget (DFC)

» Authorize Grant Renewal Appropriation of Funds and Amend 2025 Budget [STOP
Act)

¢ Avuthorize Contract with Accumedic Computer Systems Inc, for Electronica Health
Records (The cost will increase 5% each year) Legislator Monell to bring up in the
{TCS Committee



Health & Human Services Committee Meeting September 2, 2025 Page 2

6. Proclamations
* National Recovery Month (repeat)
» National Suicide Prevention Awareness Month (repeat)

PUBLIC HEALTH
1. Financial
¢ Mr. Denis McCann repgrted that there were no changes to the 2026 budget since
the last Committee meeting. 2025 Revenues are up, and Expenses are down.
Financials show that 43% of local share has been used, however there will be bills
coming in the next two months which will increase this amount. The 2025 budget is
tracking well.

2. Old Business
s None

3. New Business — Agency Report for August
* NYS conducted an audit of the Early Intervention Program. There were two small
issues: 1) Provider evaluation did not meet the time frame set, and 2) informing
families of their due pro zess rights. A minor corrective action plan will be required.
¢ Ms. Vroman and other Public Health Directors met in Syracuse with the State PH
Commissioner to discus the challenges facing the local levels.

4, Personnel
¢ None

5. Resolutions - Legislators approved all resolutions to move forward
* Amend Budget & Appropriate Funds {MFT Grant)
* Amend Budget & Appropriate Funds (DFC Grant)
* Amend Budget & Appropriate Funds (STOP Grant)

6. Proclamations
e None

SOCIAL SERVICES

1. Financial
e Ms. Mickelle Andrews reported that the administrative side of the 2025 budget is
fracking under budget due to payroll (vacancies). Foster Care continues to run
over budget. Will neecl to do a resolution to appropriate more money to Foster
Care with savings from other Children’s Services lines. The Foster Care Block Grant
_is not out yet.

2. Old Business
e None
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3. New Business

o Caseloads - See Caseload Summary
During August, Cash Assistance decreased 1 case, with Family Assistance
decreasing 3 cases and Safety Net increasing 2 cases.
MA-Only increased 20 cases
MA-SSI decreased 16 chses
Total Individuals on Medicaid increased 4 to 3,432
SNAP decreased 2 cases
Day Care increased 5 cases

* Tioga Career Center report is attached. The unemployment numbers continue to
run below State & Federal levels. Some job fairs are coming up.

¢ HEAP Funding - Letter from OTDA Commissioner regarding HEAP Funding. Full
funding will be available for regular HEAP benefits, emergency HEAP benefits and
cooling benefits. As a result of reduced federal funding, the State HEAP plan will
not allocate funds to support the following program components: weatherization,
clean & tune, and heating equipment repair and replacement. Public Assistance
funds can be used to address heating equipment repair & replacement.

4. Personnel Changes
* Rebecca Evans, Caseworker, hired effective 8/11/25
e  Hannah Natale, Caseworker, resigned effective 8/13/25
*» Mindy Cantrell, Accounting Associate Il, hired effective 8/25/25

5. Resolutions - Legislators approved resolutions to move forward
* Authorize Contract with A New Hope Center
e Appropriation of Funds and Amend 2025 Budget ([Family-Centered Case
Management)

6. Proclamations
¢ None

ADJOURNED:
Health & Human Services Committee adjourned at 8:47 AM.
Respectfully submitted,

Gail V. Perdue
Executive Secretary, Social Services



