
 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, October 7, 2025 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

FINANCIAL 

• YTD Budget Report attached 

• New grants – see resolutions 

 

OLD BUSINESS 

• See September minutes 

 

NEW BUSINESS 

• Mail ballots received to date for 2025 General Election 

• Logic and Accuracy Testing of Machines 

o Voting machines 

o Central Count 

o ePollbooks 

• Upcoming Press Releases and Legal Notices 

o Campaign 25% in 2025 

• Upcoming Election Dates and Deadlines 

 

PERSONNEL 

• Election Inspectors – Training update and election assignments 

 

RESOLUTIONS / PROCLAMATIONS 

• Defund Position of Election Clerk PT 

• Authorize Vote By Mail Grant and Amend Budget 

• Authorize 2025 Election Grant and Amend Budget 

 



 

 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, September 2, 2025 

10:30 a.m. 

MINUTES 

 

ATTENDANCE 

Present: Legislators Ron Ciotoli, Tracy Monell, Bill Standinger and Jake Brown. 

Commissioners James Wahls and Kelly Johnson. Guests: Legislative Chair Martha 

Sauerbrey, Legislative Clerk Cathy Haskell, County Administrator Jackson Bailey.  

APPROVAL OF MINUTES 

Motion by Legislator Standinger, seconded by Legislator Ciotoli. All in favor. Carried. 

 

FINANCIAL 

YTD Budget Report was presented. Legislators had no questions or concerns. 

Commissioner Wahls followed up that a claim reimbursement was received for Ballot by 

Mail Grant expenses from the 2025 Primary Election. 

 

OLD BUSINESS 

See August minutes. 

Update on the New ePollbook Laptops.  They are now state certified and our vendor, 

Robis will be at our office next week to install updates. 

 

NEW BUSINESS 

NYSBOE Ballot is scheduled to be certified by the deadline of September 10, with CBOE 

ballot to be certified by September 11. 

Ballot creation will start right after certification. 

A statewide proposal will be on the ballot this election and we indicated a copy of the 

abstract was attached to the agenda. 

Deadline information on mail ballots was provided.  Military & UOCAVA ballot transmission 

deadline is September 19, and regular ballots will be sent the following week. 



 

 

Commissioners gave a conference update.  Specifically on Poll Worker Train the Trainer 

instruction and Even Year Law.  Train the Trainer most likely will not be in place for about 

18 months, and the Even Year Law is in place with appeals to be heard September 9. 

 

PERSONNEL 

For election inspector training in 2025, 125 have been certified and appointed, and there 

are 58 currently signed up for the three remaining classes. 

 

RESOLUTIONS / PROCLAMATIONS – None. 

 

Meeting adjourned. 
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
A1450    Elections                             APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A1450 412910  Election Fees                     -4,000           0      -4,000      -6,061.11            .00       2,061.11  151.5%
A1450 510010  Full Time                        216,018           0     216,018     155,598.96            .00      60,419.04   72.0%
A1450 510020  Part Time/Temporar               255,433           0     255,433     101,985.77            .00     153,447.35   39.9%
A1450 510030  Overtime Pay Only                 11,000           0      11,000       4,083.32            .00       6,916.68   37.1%
A1450 520090  Computer                           2,000           0       2,000            .00            .00       2,000.00     .0%
A1450 520130  Equipment (Not Car                 5,000        -104       4,896            .00            .00       4,896.26     .0%
A1450 530551  Maintenance in Lie                27,223           0      27,223      15,513.54            .00      11,709.46   57.0%
A1450 540010  Advertising                        2,500       1,000       3,500       1,629.02            .00       1,870.98   46.5%
A1450 540140  Contracting Servic                     0         550         550         327.90            .00         222.10   59.6%
A1450 540320  Leased/Service Equ                 5,000           0       5,000         917.76            .00       4,082.24   18.4%
A1450 540390  Mileage Expense                      600           0         600         158.77          24.92         416.31   30.6%
A1450 540420  Office Supplies                    3,000           0       3,000         248.97            .00       2,751.03    8.3%
A1450 540480  Postage                           15,000           0      15,000       8,304.88            .00       6,695.12   55.4%
A1450 540485  Printing/Paper                     1,500           0       1,500       1,028.38            .00         471.62   68.6%
A1450 540490  Election Expense                  45,000      -1,550      43,450      14,526.58            .00      28,923.42   33.4%
A1450 540550  Rent                               3,000           0       3,000       1,000.00            .00       2,000.00   33.3%
A1450 540560  Repairs                              500           0         500         124.89            .00         375.11   25.0%
A1450 540620  Software Expense                  66,000           0      66,000      61,475.20            .00       4,524.80   93.1%
A1450 540733  Training/All Other                10,000           0      10,000       4,240.84            .00       5,759.16   42.4%
A1450 581088  State Retirement F                46,886           0      46,886      20,420.49            .00      26,465.51   43.6%
A1450 583088  Social Security Fr                26,154           0      26,154      16,815.22            .00       9,338.78   64.3%
A1450 584088  Workers Compensati                42,560           0      42,560      18,936.74            .00      23,623.26   44.5%
A1450 585588  Disability Insuran                   272           0         272         178.92            .00          93.08   65.8%
A1450 586088  Health Insurance F                68,161           0      68,161      78,276.20            .00     -10,115.20  114.8%*
A1450 588988  Eap Fringe                           128           0         128         249.54            .00        -121.54  195.0%*

     TOTAL NO PROJECT                          848,935        -104     848,831     499,980.78          24.92     348,825.68   58.9%

BBMG Ballot By Mail Grant                 

A1450 439060 BBMG State Aid-Elec                     0     -22,234     -22,234      -3,779.62            .00     -18,454.77   17.0%*
A1450 540480 BBMG Postage Ballot                     0       1,164       1,164       1,164.09            .00            .00  100.0%
A1450 540490 BBMG Election Expen                     0      21,070      21,070       5,264.06            .00      15,806.24   25.0%

     TOTAL Ballot By Mail Grant                      0           0           0       2,648.53            .00      -2,648.53  100.0%

     TOTAL Elections                           848,935        -104     848,831     502,629.31          24.92     346,177.15   59.2%

                           TOTAL REVENUES       -4,000     -22,234     -26,234      -9,840.73            .00     -16,393.66
                           TOTAL EXPENSES      852,935      22,131     875,066     512,470.04          24.92     362,570.81

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LiVH7gDkMZwj3nwy9v6wq6kgMCV7a4w1PGSVE4tI3fW7eZ8nkOsTWi5R31nisEhX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8%2BchVzDistWlzWdLdq77gKJA%2FqzPkhznB36CfXkX7YxNSBhd%2FL9RtJQiPOidRD%2B7
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P7K4TCwGVUU1z3aUVegtuaLGf9DGVPhIJWI1m%2BhjU26xFC51mZhHVH%2F4WC9dPfjR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H2E5LoI1SaLWbd9HTuek%2BXc5po1J60Xe8fHKU0I3lTN7%2BdgFQFu9licu6vUGbkuY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ola%2B2a%2Bq%2BjtIuLixSjW00VDYuTu0nkqsnT8SNpWJqn9C%2FRK%2Fdld%2Bgc27OTG1JAWf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=axlxNUWtU3gqRzj96rV1SMvT4LIR5htPdBg4fvnLh716VTbePoVZ7KwNZ6m8Gs3t
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wwlMZ3wsrBRDE%2BZjRQV1vmR1Sw8EO%2FBoEABGFxha7HiHBKlBpQXY5K%2Bra%2FGVdNGg
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F5GguwUpndeQcYmnpn1wE6yl8Z%2BcLlilLFaX%2BDynajdYzEw5iU9zHfnnxTdbQLKW
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FjdDCyq5ti%2FJiTOabK5etvtZUUkMnFLlWENpFmIArGN1C0RUtcGblboaEzsQPZFv
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rgIRNbW6GWAL2T%2F2iC9%2FSPQne8Wpqs0IQmp%2F977ZlM1%2BPuGzqOM6zzCImjdWAhON
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XgkswSbbC8NX2VYi7%2B5iuQ3jQNOH1V8abGUtdoqh7m4PjVEVQJoPPGw2IRNZUhZT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2BkbpmpUirEum70c3LhDNkkYCHUQj4MiknRZNDsPEJzF%2BcGuHEM4xL7fv82pPPZR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DGQO22kdWdBR%2BqGgXAyAQD4aILbRa1CWGvk1pRIDQvOIXhoOb26Se4O7%2Bf0SgZKB
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sJAYQp8Ui3I2RpcTmHPi1qIIgWKaiC%2BbDTLbVwAMykfcKeQncT71ze7cSyyx%2FrHn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LJuCo%2FwWw%2BZ8GGVhe02jJItH6brdPeJssANsi%2BLT5TfGeYkACrC8Sa6VFUxAyJkR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZiRIX6QmvQA88IlsbZSgUZA5DBwkzWoL%2Fi5Y9cET6RhiCuZvCW1UL2Q0jWxFFSeH
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FbkKSHVQv2csyitiMQ4DREh6SBt44FjcEuLtPkLY1fsupYmCWZXzFZFFPP26W%2FGq
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E7SlJ%2Bgh4TkYil0V24LqEdoh1xn%2Fk2Moh0F9SYj579WM4FXRjFmNUo8TTEPG3%2Fdr
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KFDhVStX4q64RYn4K86yzNHJA9lsyY7X%2B3kWp1uUuYsY5iLk%2Bf%2BB0M1eFwbtub0G
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vv1KPTPmJxH4sIst9ATXE2IiWMWR2Kq261pCYXpxIX74wpa%2Br3Hlkt%2FuRMjs0GJu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XOSrcrETbfmbyCE4EKf3cS%2FSS5cgndgjmtNH7jh13ZoKxFADN6ny2ocm9ThETW81
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jXe1IwbVLx2A5jHThu%2BAnHCRXSX9FOaMLbuJRfsZt889hQA2EY1M8juA1S121BQt
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2E6qkH6S%2BuVkrp0zh5p8xKUK4EyEEkgB8vSjvWG3sptW%2FWMP3vaVJQuJ8f%2BQIDtw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TF6HqD%2FXoeZ2GmZpAYOCQRc6eKZhbS3PxKE6iqgQXok1hEG51pOhFyRjJlMn%2FwU1
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nDo%2BvYbgC6DMqM3LOxat6kwIg4H1hKvn6N0nvq6249XYTh%2FYSJKTX9PYbSdcss%2B9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mCoBLBclbMDNGI8rNHkkTF3kJmeUHy6uzOO8j0obiJvbqpcZjRlwVCyv4Gu7UD7c
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5XykntkSlNyLEEH5YKPhL9zeMJ9addi16F75L%2BrsKv%2B%2BHmOPb0Ima5xcQbYQ8DaG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2B1q8qSCLvDJRS%2B5F44QDGDwvBcR6RUAMRN%2BZbEjPaTCNvlhcSDFCi8MXvxIg2WB
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      848,935        -104     848,831     502,629.31          24.92     346,177.15   59.2%

                                          ** END OF REPORT - Generated by Wahls, James **                                           



REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     PERSONNEL COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. --25 UNFUND (2) PART-TIME ELECTION CLERK POSITIONS 

AND CREATE (2) PART-TIME ELECTION CLERK 

(SEASONAL) POSITIONS  

BOARD OF ELECTIONS  

      

WHEREAS: Legislative approval is required to unfund and create any position 

within Tioga County; and  

 

WHEREAS: Two (2) Part-Time Election Clerk positions have been vacant since 

September 10, 2025, due to lack of work; and  

 

WHEREAS: Upon review of the department needs, the Election Commissioners 

decided they can better address staffing needs with clerks on an as-needed basis 

to handle periods of high volume for 2026 and submitted a New Position Duties 

Statement to the Personnel Department on August 14, 2025; and  

 

WHEREAS: The Personnel Officer has determined the appropriate classification for 

said title be Election Clerk PT (Seasonal); and 

 

WHEREAS: Unfunding the two (2) Part-Time Election Clerks positions will create 

available funding; therefore be it  
 

RESOLVED: That the Legislature hereby authorizes the creation of two (2) Part-Time 

Election Clerk (Seasonal) positions, with a salary to be set by the Legislature for 

2026, effective January 1, 2026; and be it further 

 

RESOLVED: That (2) Part-Time Election Clerk positions shall be unfunded effective 

immediately. 

 

 

 

 
 

 



REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

   

RESOLUTION NO. -25 AUTHORIZE 2025 VOTE BY MAIL GRANT AND 

AMEND 2025 BUDGET 

BOARD OF ELECTIONS 

 

WHEREAS: The 2025 NYS Budget created the 2025 Vote By Mail Grant Program, to 

be administered by the New York State Board of Elections (NYSBOE); and 

WHEREAS: The Tioga County Board of Elections (BOE) is eligible for reimbursement 

of up to $13,128.77 eligible expenses under this grant program, for the term of 

04/01/2025 to 03/31/2026; and 

WHEREAS: The BOE received the contract for this grant from the NYSBOE on 

September 5, 2025; therefore be it 

RESOLVED: That the Tioga County BOE is authorized to apply for and receive 

reimbursement from the NYS Vote By Mail Grant Program, for up to $13,128.77; 

and be it further 

RESOLVED: That funding for expenditures under this grant shall be appropriated 

as follows: 

FROM:  A1450 439060 VBMG State Aid-Elections $13,128.77 

TO:  A1450 540490 VBMG Election Expense $13,128.77 

And be it further 

RESOLVED: That any unspent funds under this grant in FY2025 shall carry over to 

FY2026. 



REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

   

RESOLUTION NO. -25 AUTHORIZE 2025 ELECTION GRANT AND AMEND 

2025 BUDGET  

BOARD OF ELECTIONS 

 

WHEREAS: The 2025 NYS Budget created the 2025 Election Grant Program, to be 

administered by the New York State Board of Elections (NYSBOE); and 

WHEREAS: The Tioga County Board of Elections (BOE) is eligible for reimbursement 

of up to $6,811.77 eligible expenses under this grant program, for the term of 

04/01/2025 to 03/31/2026; and 

WHEREAS: The BOE received the contract for this grant from the NYSBOE on 

September 5, 2025; therefore be it 

RESOLVED: That the Tioga County BOE is authorized to apply for and receive 

reimbursement from the NYS 2025 Election Grant Program, for up to $6,811.77; and 

be it further 

RESOLVED: That funding for expenditures under this grant shall be appropriated 

as follows: 

FROM:  A1450 439060 GE25  State Aid-Elections  $6,811.77 

TO:  A1450 540490 GE25  Election Expense  $6,811.77 

 

And be it further 

RESOLVED: That any unspent funds under this grant in FY2025 shall carry over to 

FY2026. 


